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TO WHOM IT MAY CONCERN:

PURSUANT TO THE TEXAS OPEN MEETINGS ACT, NOTICE IS HEREBY GIVEN
THAT A REGULAR MEETING OF THE COMMISSIONERS' COURT OF PANOLA
COUNTY, TEXAS WILL BE HELD ON THE 24™ DAY OF FEBRUARY, 2026, IN THE
COMMISSIONERS’ COURTROOM IN THE PANOLA COUNTY COURTHOUSE IN
CARTHAGE, TEXAS AT 9:00 O'CLOCK A.M. AT WHICH MEETING THE FOLLOWING
SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING MATTERS ACTED UPON:

OPENING PRAYER.
OPEN MEETING:

1. CITIZEN COMMENTS: This is for citizens to comment on any subject concerning
county business. Members of the Court may answer direct questions, but any
action from this item must be scheduled on a future agenda.

A COMMISSIONERS’ REPORT: These are for informational purposes only. Any
action that needs to be taken on the basis of these reports will be placed on a future
agenda for action. '

3. COUNTY JUDGE’S REPORT: This is for informational purposes only. Any action
that needs to be taken on the basis of this report will be placed on a future agenda
for action.

4, CONSENT ITEMS:

PERSONNEL

a. To record the employment of America Cabriales-Strawn as a
Telecommunications Officer with the Panola County Sheriff's Department
effective February 14, 2026 at the rate of $19.67 per hour.

b. To record the temporary employment of Karen McClelland in the Elections
office effective March 9, 2026 and ending April 17, 2026 at the rate of $15.00
per hour.



ROAD & BRIDGE

To approve and record a request by Spectrum Gulf Coast, LLC to place a
Underground Conduit 1-2' HDPE line within the right-of-way of Panola
County Road #455.

To approve and record a request by RCW Energy Services, LLC to place a
12" lay flat line within the right-of-way of Panola County Road #256.

To approve and record a request by Spectrum Gulf Coast, LLC to place
Underground Conduit 1-2' HDPE lines within the right-of-way of Panola
County Roads #432, #438, & #4309.

To approve and record a request by Spectrum Gulf Coast, LLC to place
Underground Conduit 1-2' HDPE lines within the nght-of—way of Panola
County Roads #4302, #4353, & #416.

To approve and record a request by Spectrum Gulf Coast, LLC to place
Underground Conduit 1-2' HDPE lines within the right-of-way of Panola
County Roads #433, #435, #436, & #4352.

To approve and record a request by Spectrum Gulf Coast, LLC to place a
Underground Conduit 1-2' HDPE line within the right-of-way of Panola
County Road #430.

To approve and record a request by Spectrum Gulf Coast, LLC to place a
Underground Conduit 1-2' HDPE line within the right-of-way of Panola
County Road #437.

To approve and record a request by Spectrum Gulf Coast, LLC to place

Underground Conduit 1-2' HDPE lines within the right-of-way of Panola
County Roads #431, #428, #429, & #4282.

MISCELLANEOUS

To record January 2026 Treasurer's Reports for Panola County Treasurer’s
Office.

To record January 2026 Auditor's Monthly Report for Panola County
Auditor’s Office.

To record Panola County Drug Court Funds from 2004-2025 letter.

To record Racial Profiling Report for Fiscal Year 2025 for Panola County
Constable, Precincts #2 & #3, Brack A. LaGrone.

To accept and record a donation from Carthage Service League for
$1,612.00 for Panola County Sheriff's Department to purchase equipment.

To accept and record a donation from Carthage Service League for
$12,641.25 for Panola County Sheriff's Department to purchase equipment.



10.

g

12.

g. To record 2026 Budget Adjustment Register for Rockhill Water Supply
Corporation.

h. To record Texas Association of Counties Health and Employee Benefits Pool
2026 ARTS Renewal Confirmation Program Agreement, Fee Schedule for
Renewing Participants, and ACA Reporting and Tracking Services (ARTS)
Contact Designation Form.

i. To record Certificate of Completion from County & District Clerks’
Association of Texas for completion of continuing education for 2025 for
Panola County Clerk Bobbie Davis.

To record Liberty Mutual Surety Public Official Bond and Oath of Office
forms for Panola County Reserve Deputy Constable, Precincts #1 & #4,
Heather Green Stuart.

REQUESTS FOR CONFERENCE ATTENDANCE

a. To approve and record a Request for Attendance at a Conference form(s)
for the following Panola County elected official(s)/employee(s): Panola
County First Assistant Auditor Robyn Klysen; - Panola County Constable,
Precincts #2 & #3, Brack LaGrone; PCSD Lieutenant-CID James Ferris;
and PCSD Mental Health Deputy Colton McNair.

To approve payment of current Panola County bills as prepared and submitted by
the County Auditor.

To approve payment of current Panola County payroll as prepared and submitted
by the County Treasurer.

To discuss and act upon approving the Order of Replacement Appointment for
Election Judges for the Panola County Elections Office.

To discuss and act upon re-appointing Rose Helen Reid, Carl Anderson, Justin
Castleberry, Kirk Weaver, and Steven Hill to the Sexually Oriented Business Order,
Permit and License Appeal Board for a one year term commencing February 28,
2026 and ending February 28, 2027.

To discuss and act upon proclaiming March 7, 2026 as “Clean Up Panola County
Day” in Panola County.

To discuss and act upon approving a proposal from Ferrara’s Heating and Air
Conditioning, Inc. for a HVAC system upgrade for the Panola County Sheriff's
Department.

To discuss and act upon approving a Plat for the Long Branch Estatés - Lots #1.
#2.#3. #4. & #5 to be located in the J. McAdams Survey, A-422 in Panola County,
Texas.

To discuss and act upon approving a 2026 Budget Amendment No. 2.



ADJOURNMENT

WITNESS THE HAND OF THE UNDERSIGNED CLERK ON THIS THE 18" DAY
O'CLOCK P.M.

Boldoe TUWNS

BOBBIE DAVIS, COUNTY CLERK'

@W@W Deputy

|, BOBBIE DAVI&H@I‘_‘ERK OF THE COMMISSIONERS’' COURT OF PANOLA
COUNTY TEXAS DO HEREBY CERTIFY THAT THE ABOVE NOTICE WAS POSTED
ON THE OFFICIAL BULLETIN BOARD IN THE PANOLA COUNTY COURTHOUSE IN
THE CITY OF CARTHAGE, TEXAS AND IN A PUBLIC PLACE VISIBLE AT ALL TIMES
ON THE 18" DAY OF FEBRUARY, 2026 AT D o'CcLOCKP.M.
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